Request for Proposals for
ELECTRONIC MONITORING PRODUCTS AND SERVICES

Issued by the State of Connecticut
Solicitation Number 22PSX0021

Response Requirement 01
Technical Proposal Response Document

Proposer must provide complete and succinct responses to each item below. Insert your responses into this
worksheet directly in the box provided for each question or prompt. This worksheet, including any
attachments, should be submitted in Microsoft Word format or Adobe PDF format.

Failure to complete this worksheet may result in proposer’s proposal being rejected by the Multistate Sourcing
Team as non-responsive. In the “Response” column for each item #, proposer must include information to
demonstrate how their products, services, and solution(s) meets the requirements and specifications; Proposer
may not simply state compliance.

While supplementary marketing materials are neither requested nor desired, proposer should provide all
information necessary to demonstrate proposer’s ability to meet the requirements of this RFP and the RFP’s
Scope of Work. Proposer may reference attachments in the “Response” column to provide supplementary
response information but should keep the amount of additional material directly relevant to the specific item #
requirement posed. Additional reference attachments must state the correlating item # that the reference
attachment addresses or may be rejected by the Multistate Sourcing Team as non-responsive.

l. Selection of Category(ies) of Needs

Proposer is required to submit an RFP response for, at a minimum, one (1) Category of Need but may
respond to multiple or all Categories of Need defined below. Proposer must clearly indicate what
category(ies) they are responding to on each section header below.

1 Cateqgory 1: Radio Frequency Monitoring (“*RFEM"): Electronic monitoring service is used for
home detention. Product User wears a proposer-provided body-attached ankle bracelet
transmitter that communicates by radio frequency with a home receiver. The home receiver
transmits data to the vendor’s monitoring center by landline telephone of by cellular
communication. Monitoring center reports curfew violations and equipment status alerts to the
designated agency officer or program manager by email, text message, or manual voice
message pursuant to established protocols.

] Category 2: Alcohol Monitoring (* AM™): Electronic monitoring is performed through a
proposer-provided home breath analysis unit connected by landline or cellular network to the
proposer’s monitoring center. Product User’s identity is confirmed through a voice or imaging
recognition system and test results are transmitted to the proposer’s monitoring center by landline
of cellular communication. Test results and equipment status alerts are sent to the designated
agency officer or program manager by email, text message, or manual voice message pursuant
to established protocols.

Il Category 3: GPS Satellite Monitoring (“GPSM”): An electronic monitoring program is provided
through a body-attached one-piece device or a multi-device system that provides location
tracking and cellular data and voice communication to the proposer’s monitoring center. On a
scheduled (active, hybrid or passive) basis, tracking data is communicated to the proposer’s
monitoring center who then communicates violations and equipment status alerts via email, text
message, or manual voice message to the Product User and/or the Participating Entity’s
designated officer or program manager pursuant to established protocols.

Proposer is responsible for ensuring complete responses are provided for all required and relevant
guestions and prompts for each category selected.
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The Multistate Sourcing Team reserves the right to request additional information as needed to verify,
substantiate, or otherwise approve each alternative solution and/or system which may require virtual
and/or in person demonstration(s).

Optional Response Requirement for Category 4. Value-Added Technology and Services:

Alternative yet innovative use cases may be awarded under Category 4. depending on proposer
response(s) and proposed information technology solution(s) and service(s). Some areas of interest
include smartphone technology, victim notification services, and/or cross-jurisdiction tracking. Alternative
solutions are defined as those Products and Services not included in the Categories of Need. This
optional response category will be awarded at the Lead State’s discretion.

Proposer shall submit response to Section 9. Category 4. Value-Added Technology and Services.

The Lead State reserves the right to request additional information from the proposer as needed to verify,
substantiate, or otherwise approve each alternative solution and/or Product and Service proposed.

Submittal Response Requirement:

Proposer must submit the Response Requirement 1 form indicated below for each Category of
Need proposed. Do not combine Categories of Need. For example, if proposer responds to two
Categories of Need this form is to be submitted twice, once for each Category of Need proposed. Forms
that include multiple or combined Categories of Need may be deemed by the Multistate Sourcing Team
as non-responsive.

The Lead State may require virtual and/or in person demonstration(s) of any Products or Services
proposed at the sole expense of the proposer.
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Proposer Name: Sentinel Offender Services, LLC
Category of Need: Category 3: GPS Satellite Monitoring (“ GPSM”)
Section 1.0 Qualifications, Experience, General Requirements, and Industry Knowledge
Item | Requirement Response
1.0 Describe proposer’s qualifications and  [Sentinel Offender Services, LLC (“Sentinel”) is one of the
experience to provide the proposed nation’s leading providers of electronic monitoring/offender
Products and Services as an awarded  [services and has twenty-two (22) years of direct experience as
Master Agreement Contractor for this  |an incumbent Electronic Monitoring contractor for both WSCA
Category of Need. Master Agreement #14600 and NASPO Master Agreement
#00212. Sentinel has unparalleled experience in electronic
Proposer shall describe qualifications  |monitoring and more specifically in successfully marketing
and experience inclusive of specific national NASPO cooperative contracts, including but not limited
public sector experience including to demonstrated by the following:
project client, project scope, project e Sentinel's Management Team has over 200 years of
budget, and timeframe over which the combined experience directly within the Electronic
products and services were provided Monitoring industry
and/or performed. In particular, e Sentinel has twenty-two (22) years direct experience
proposer shall highlight project as an incumbent Electronic Monitoring contractor for
experience working with states and/or both WSCA Master Agreement #14600 & NASPO
other public entities including local Master Agreement (MA) #00212
governments over the past five years. e For NASPO RFP #00212 Sentinel received
perfect/maximum possible technical evaluation scores
in all five (5) NASPO categories and is the only
vendor to receive awards in all five (5) NASPO
categories
e Per the Sentinel Contractor Workbook from the most
recent NASPO Contractor Performance Review, at
that time:
0 Sentinel as the largest NASPO MA #00212
contractor by revenue
0 Sentinel demonstrated ability to successfully
market NASPO MA #00212 increasing revenues
over the prior year by approximately 44.7% and
increasing revenues since inception of NASPO MA
#00212 by approximately 493%”"
Since our beginning in 1993, Sentinel’s core business
operations have been solely focused on providing electronic
monitoring services to criminal justice agencies nationwide.
Sentinel is proud to remain an industry leader and to continue
to bring innovative and progressive options to the agencies we
serve. We provide 24 hours a day, 7 days a week, 365 days a
year electronic monitoring and supervision services to over 350
agencies across the United States from our International
Organization of Standardization (ISO) 9001:2015 Certified
National Monitoring Center and from highly trained staff
nationwide. Our professional staff of over 270 employees is
solely dedicated to providing services within the offender
management market. Currently, we have operations in 40+
states, operate 20+ office locations across the country, and
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monitor tens-of-thousands of participants nationwide daily
through our wide array of services, products, and programs.
'We have electronically monitored and tracked more than 1.5
million offenders and completed more than 10 million face-to-
face meetings with program participants ensuring compliance,
addressing program fees, performing drug testing, changing
participant schedules, and reporting to the agencies we serve.
All of Sentinel’s services, products and technologies are
specifically designed for corrections supervision and meet or
exceed the requirements of the agencies we serve.

In our 30 years of operation, we have provided a wide array of
services to offender supervision programs nationwide. We
monitor participants who are pre-trial, post-sentence, and in
custody for those agencies we serve, including both adult and
juvenile populations. We continue to exhibit extraordinary depth
in qualifications and experience, and we administer all aspects
of our solutions-based programs in partnership, and in
complete compliance, with the agencies we serve. Corrections
agencies, sheriff's departments, probation departments, and
courts can receive more electronic monitoring and offender
management solutions through Sentinel than any other single
service provider. These services include:

Global Positioning Satellite (GPS) Tracking

Radio Frequency (RF) Monitoring

Alcohol Testing Services (Breath and Transdermal
options)

Drug Testing Programs

Voice Verification Programs

Offender-Funded Programs

Smartphone Check-in / Video Call Applications
Court Reporting Programs

Fines, Fees, and Restitution Collection Programs
Case Management Services

Day Reporting Centers

Sentinel has contracted with some of the most progressive and
demanding correctional agencies in the provision of electronic
monitoring, including for the services of radio frequency
electronic monitoring, GPS tracking, and alcohol monitoring.
Today we serve state-level agencies that include the State of
/Alabama Bureau of Pardons & Paroles, the State of
Connecticut Judicial Branch, the State of Mississippi
Department of Corrections, the State of New Hampshire
Department of Corrections, and the State of Hawaii Judiciary
and Department of Public Safety. Moreover, we are contracted
with some of the largest county programs in the country
including operations in Leon and Miami-Dade Counties within
Florida; Bexar, Dallas, and Harris Counties within Texas; Los
)Angeles, Riverside, San Diego, and San Francisco Counties
within California; Dauphin County and the City of Philadelphia
within Pennsylvania; and in the Cities of Seattle and Tacoma,
Washington, just to name a few.

Sentinel’'s performance for these agencies, as well as to all of
our customers nationwide, demonstrates that we execute upon

our commitment to provide services that meet or exceed the
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equipment and distinct service needs for each program. In
addition, over the last 30 years, we have gained unparalleled
knowledge and experience in how to successfully design,
implement, and operate programs that are based on clear
communication and strict compliance to program requirements,
and we are focused on providing the highest-level services to
our customers.

2.0

Proposer is expected to serve as a one-
stop shop to meet all the requirements
for this Category of Need and those
requirements of this RFP.

If proposer is unable to provide the full
value chain of Products and Service the
proposer may subcontract or partner
with other entities to provide a specific
Product or Service, or part of a Product
or Service not 100% provided by the
proposer.

Describe how proposer will serve as a
one-stop shop to provide proposed
Products and Service for this Category
of Need.

As one of the nation’s leading providers of electronic
monitoring/offender services, with twenty-two (22) years of
direct experience as an incumbent Electronic Monitoring
contractor for both WSCA Master Agreement #14600 and
NASPO Master Agreement #00212, Sentinel has unparalleled
experience in electronic monitoring and more specifically in
successfully marketing national NASPO cooperative contracts.
Additionally, for NASPO RFP #00212 Sentinel received
perfect/maximum possible technical evaluation scores in all five
(5) NASPO categories and is the only vendor to receive awards
in all five (5) NASPO categories. As a longer term partner to
NASPO, Sentinel has truly demonstrated and proven to serve
as “a one-stop shop." We stand ready to continue providing
services for the new Electronic Monitoring Products and
Services contract with technology and services to meet all
categories required.

Sentinel is the Original Equipment Manufacturer for our OM
Series GPS unit and our OM Series GPS unit with optional OM
Series GPS Beacon and an authorized reseller of all proposed
technologies and services we are proposing for this category of
need. A testament to our commitment to the provision of
top-quality service and state of the art equipment is the
recent Sentinel Offender Services, LLC, acquisition of
Omnilink Systems, Inc., a Division of Sierra Wireless. As an
industry leader of electronic monitoring systems, Omnilink’s
addition to the Sentinel portfolio solidifies a relationship that
has existed for more than a decade. Omnilink creates a unique
opportunity to integrate best-in-class GPS device and tracking
technology with the full continuum of Sentinel's products,
software, and services to deliver an unmatched customer
experience. Please refer to proposal section Supporting
Documentation for a copy of the press release.

Sentinel also has an extensive relationship with Alcohol
Monitoring Systems Inc. (AMS) dba SCRAM Systems, the
manufacturer of the proposed SCRAM Continuous Alcohol
Monitoring (SCRAM CAM) bracelet that provides 24/7
transdermal alcohol testing for hardcore drunk drivers and/or
repeat high-risk alcohol offenders as well as the Remote
Breath Pro handheld portable breath alcohol testing unit. As an
AMS-authorized Service Provider, Sentinel is a direct extension
of AMS and the hands-on representative in the field, offering
comprehensive, responsive, and valuable services to
Agencies. Sentinel’s staff have undergone extensive training in
every facet of SCRAM Systems operations and has undergo
an extensive AMS certification process, so the result is best-in-
class program development, excellent service execution, and
technical innovation.
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Our collaboration includes SCRAM Systems providing certified
data analysts to review all CAM alcohol monitoring alerts with
no need for the agency staff to initiate or request confirmation
results, thereby, reducing officers/agency workloads. The
collaboration between Sentinel and SCRAM Systems provide
IAgencies single-source admissibility. When an alert is
detected, SCRAM Systems analysts analyze seven (7)
individual pieces of criteria to determine if consumption has
taken place, including equations to determine absorption and
elimination rates, sample contamination, as well as
characteristics to determine when a consumption event begins
and ends. In addition, the review process identifies the
presence of environmental alcohol and looks at key
characteristics of the Transdermal Alcohol Concentration (TAC)
curve to ensure that only true drinking episodes are confirmed.
This process has been validated in numerous court hearings to
date and Sentinel has worked with SCRAM Systems for more
than 10 years in the provision of SCRAM devices to some of
the largest alcohol monitoring programs in the United States.

Additionally, Sentinel is authorized to resell the ShadowTrack
Mobile App and the Spot Check smartphone check-in and
video call service and has deployed these services throughout
the United States including Hawaii and is currently providing
these services on NASPO agreement 00212. Please refer to
proposal section Supporting Documentation for copies of
Letters of Support from SCRAM Systems, Precise Innovations,
and ShadowTrack.

It is important to note that Sentinel, as the prime contractor for
any contracted services performed, maintains 100%
responsibility. Sentinel owns and operates our National
Monitoring Center located in Anaheim, California, and Atlanta,
Georgia. The primary monitoring center is the focal point of
Sentinel’s state-of-the- art facility, located in Anaheim,
California that is staffed with Sentinel dedicated employees 24
hours a day, seven (7) days a week, 365 days a year with
trained personnel, from which Sentinel handles over 50,000
calls daily. The monitoring center is a separate, self-supporting
node within the facility and designed based on Underwriters
Laboratory specifications. This is the central location from
which all monitoring center activities are conducted and
information is disseminated to the agencies that we provide
services.

3.0 For this Category of Need, identify all ~ [Sentinel has a relationship with SCRAM Systems to offer its
subcontractor(s) by legal business SCRAM CAM transdermal alcohol monitoring solution and its
name, including a contact name, email |Remote Breath Pro handheld breath alcohol testing device.
address, phone number and website.  |Additionally, Sentinel has relationships with ShadowTrack

Technologies and Precise Innovations to offer their mobile app
This list must include all subcontractors |and smartphone check-in and video call services, respectively.
that proposer will utilize to implement,
service and/or Perform the proposed SCRAM Systems, Inc.
Product and Service offerings. John Hennessey, Chief Operating Officer
JHennessey@scramsystems.com
815.342.4469
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Www.scramsystems.com

ShadowTrack Technologies, Inc.
Robert Magaletta, President
robert@shadowtrack.com

085.867.3771 Ext 120
www.shadowtrack.com

Precise Innovations
Jason Hicks, President
jasonhicks@preciseinnovation.com

913.626.1441
Wwww.preciseinnovation.com

—IMPORTANT SENTINEL ADVANTAGE—

It is important to note that Sentinel, as the prime contractor for
any contracted services performed, maintains 100%
responsibility. Sentinel owns and operates our National
Monitoring Centers located in Anaheim, California and Atlanta,
Georgia. The Anaheim Monitoring Center will serve as the focal
point for all proposed technologies and all proposed services
thereby providing maximum continuity of service delivery to all
Participating Entities. The primary monitoring center is the focal
point of Sentinel’'s state-of-the- art facility, located in Anaheim,
California that is staffed with Sentinel dedicated employees 24
hours a day, seven (7) days a week, 365 days a year with
trained personnel, from which Sentinel handles over 50,000
calls daily. The monitoring center is a separate, self-supporting
node within the facility and designed based on Underwriters
Laboratory specifications. This is the central location from
which all monitoring center activities are conducted, and
information is disseminated to the agencies that we provide
services. The Atlanta monitoring center will continue to support
daily alert management tasks and serve as a backup center in
the event of an interruption in Anaheim.

Please refer to proposal section Supporting Documentation
for copies of Letters of Support from SCRAM Systems, Precise
Innovations, and ShadowTrack.
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4.0

Commercial Due Diligence:

For this Category of Need, provide an
analysis including but not limited to;
social, political, and regulatory
understanding of the electronic
monitoring industry and the applicable
laws, and regulations pertaining
specifically to proposed Products and
Services.

Sentinel Offender Services has been providing electronic
monitoring services since 1993 and today operates in more
than 40+ states. Since inception, Sentinel has monitored social
and political changes that have shaped the criminal justice
system and the resulting alternative to incarceration programs
where we provide service. Each state and local jurisdiction is
subject to laws and regulations that Sentinel complies with both
operationally and contractually. With the assistance of
Shepperd Mullins, a leading law firm based in California,
Sentinel reviews existing and pending legislation and
accurately modifies contract documents, participating
agreements, amendments, and adjusts operational procedures
to remain compliant with local, state and federal regulations.

It is important to note that Sentinel does not select participants
for inclusion in electronic monitoring programs nor does
Sentinel remove participants from electronic monitoring without
explicit written instruction by the supervising officer or court.
Therefore, ensuring the selection and enforcement of program
guidelines are driven by the contracting agency in accordance
with local, state and federal guidelines.

Sentinel understands and has experienced the regulatory
nuances that must be addressed and complied with both
contractually and operationally from county to county and state
to state. Recent examples of Sentinel’s regulatory
understanding and compliance include the July 1, 2021,
California Assembly Bill # 1869 that removed various fees for
the cost of administering home detention programs and
continuous electronic monitoring. Sentinel tracked,
communicated with our government customers, and modified
all of our impacted contracts to gain compliance. Additionally,
we modified our on-site equipment installation and collections
services to comply with these the new laws. Another example
of staying abreast to regulatory requirements includes
legislations currently being considered in the state of South
Carolina S.367/H3532 which would modify considerations for
bond release and require electronic monitoring providers to be
approved by the South Carolina Law Enforcement (SLED).
\While this legislation has not passed, Sentinel is already ahead
of the potential obligation and moving forward to gain
compliance and approval from SLED.

All of Sentinel’s products and services comply with applicable
laws and there no active nor pending lawsuits associated with
the technology and software we provide. All of our products are
FCC approved, registered, and certified as required by the
cellular networks on which our devices communicate.

Sentinel does not distribute, sell, or otherwise share any
information captured during the participant’'s electronic
monitoring period and all records and data remain the sole
property of the supervising entity. Moreover, Sentinel complies
with all subpoena requests and has an internal Standard
Operating Procedure that dictates the steps to be taken to
secure evidentiary material and communicate with the legal

stakeholders when a subpoena has been served.
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Our attorneys along with our senior management team, which
has more than 250 years of combined experience in the
electronic monitoring industry and continue to monitor
legislative and regulatory changes to ensure ongoing
compliance with all applicable laws. Further all future products
will be developed and certified by the FCC and cellular
providers as required to comply with all local, state and federal
regulations.

Sentinel’s interpretation of this question is that the sourcing
team is seeking assurances that the proposer is complying with
appropriate laws and that legal reviews and processes are in
place to address changes. Sentinel does not believe it is the
desire of the sourcing team to have each vendor list the local,
state and federal laws that are applicable to electronic
monitoring as they are all available to the public and would
unnecessarily enlarge the scope of the overall response.
Moreover, each participating entity will require adherence to
their local operating guidelines, local legislative demands, and
compliance with all state and federal laws prior to executing a
contract.

5.0 Legal Due Diligence:

For this Category of Need, provide an
analysis including but not limited to; legal
issues within the electronic monitoring
industry and/or litigation pertaining to
proposed Products and Services.

Sentinel has been providing electronic monitoring services for
nearly 30 years and our experience with litigation typically falls
into one of three categories. Of note, the litigation does not
originate with the participating entities but more often than not
starts with a participant’s experience with the legal system and
associated consequences with his/her noncompliance.

The first category in which litigation tends to center around
whether or not participants should be required to pay for their
supervision, work release costs, or electronic monitoring costs.
This issue is not an issue for electronic monitoring providers to
address but instead a determinations that must be made by the
local jurisdiction as these collected fees are often used by
government agencies to offset program costs associated with
electronic monitoring, work release, or alternative sanction
programs.

The second category of litigation centers around the sentence
length applied by the court or local supervising agency.
Historically, participants identified as sex offenders by the
court, have been ordered to extremely long sentences and
required to comply with monitoring conditions, sometimes for
an inordinate amount of time. Legal challenges to the life time
monitoring of sex offenders have been heard by the court and
states have adopted their own policies to comply. Again, we
note that these legal challenges are not directed at the
monitoring technology or providers but instead at the decision
makers who are establishing program guidelines and duration.

The third type of litigation facing the electronic monitoring
industry comes from claims brought against a participating
entity and the monitoring company for actions initiated by the
officer, based on the conditions ordered by the court and the

officer’'s enforcement of the court orders. A program participant
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may claim they should not be required to be monitored or that
the law enforcement officer misread, misunderstood, or
otherwise mistakenly notified the court of the participant’s non-
compliance. These suits do not attack the legality of the
technology nor software utilized in the provision of the
monitoring program but instead these suits tend to focus on the
steps and procedures taken to process a warrant and/or return
the participant to court for a program violation hearing. While
these cases are uncommon, they do require the participating
entity and monitoring company to defend the case and
coordinate responses to requests of the court and may or may
not require expert testimony from the monitoring company.

Sentinel does not have any outstanding litigation, nor do we
anticipate any litigation occurring pertaining to the products and
services offered. Sentinel will continue to stay abreast to the
changing Privacy Laws and monitor developments in the
criminal justice industry as we have dutifully done over the last
20 years serving NASPO.
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6.0

Products and Services:

For this Category of Need, describe
proposer’s expertise and qualifications in
sourcing, delivering,
implementing/installing, servicing,
maintaining, removing and disposing of
proposed Products and Services, as
applicable.

Sentinel has contracted with some of the most progressive and
demanding correctional agencies in the provision of electronic
monitoring, including for the services of radio frequency
electronic monitoring, GPS tracking, and alcohol monitoring.
Today we serve state-level agencies that include the State of
Alabama Bureau of Pardons & Paroles, the State of
Connecticut Judicial Branch, the State of Mississippi
Department of Corrections, the State of New Hampshire
Department of Corrections, and the State of Hawaii Judiciary
and Department of Public Safety. Moreover, we are contracted
with some of the largest county programs in the country
including operations in Leon and Miami-Dade Counties within
Florida; Bexar, Dallas, and Harris Counties within Texas; Los
Angeles, Riverside, San Diego, and San Francisco Counties
within California; Dauphin County and the City of Philadelphia
within Pennsylvania; and in the Cities of Seattle and Tacoma,
Washington, just to name a few.

'We have three (3) decades of expertise and experience in
sourcing, delivering, implementing/installing, servicing,
maintaining, removing and disposing of the proposed
categories of products and services. Over the last 30 years, we
have gained unparalleled knowledge and experience in how to
successfully design, implement, and operate programs that are
based on clear communication and strict compliance to
program requirements, and we are focused on providing the
highest-level services to our customers. Sentinel’s performance
for these agencies, as well as to all of our customers
nationwide, demonstrates that we execute upon our
commitment to provide services that meet or exceed the
equipment and distinct service needs for each program. With
regard to “implementing/installing, servicing, maintaining,
removing proposed Products and Services”, Sentinel is a
leader in the provision of Optional Proposer Provided User
Services, including but not limited to Optional Direct User
Billing / Optional Offender Funded Programs and Optional
Contractor Case Management Services / Optional Contractor
Equipment Installation/Removal. Sentinel provides more
Participating Entities with these optional services than the other
providers combined.

As the OEM or authorized reseller, Sentinel is continually
monitoring supply chain elements of the manufacturing
process. Sentinel forecasts and secures parts and components
months (often years) in advance to ensure an uninterrupted
supply of devices. During COVID Sentinel was one of the only
companies in the industry to continue to meet all of the product
demands and program expansion needs of our customers
without interruption. Daily we are monitoring device utilization
by customer and reviewing inventory levels on a customer-by-
customer basis. Sentinel had demonstrated the ability to scale
our services as needed.

Sentinel is able to deliver devices quickly and affordably due in
large part to our available inventory and use of two
geographically separated warehouses. Our distribution

warehouse in Anaheim California along with our Alpharetta,
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Georgia warehouse ship equipment daily to our customers.
This regional distribution model minimizes costs and eliminates
unnecessary delays. Our on-site service technicians are
utilized by many Participating Entities to install, maintain and
service devices once they have arrived on site. All devices that
are returned to our warehouse receive the appropriate
maintenance and repair procedures as determined by trained
Sentinel staff who can repair devices down to the board level.
For those devices that are unable to be repaired, they are
disposed of through a third-party provider that ensures
environmentally sound practices are employed and specifically,
that all batteries and electrical components are either recycled
or disposed of properly. Sentinel ensures that any device that
has been disassembled is removed from our inventory records
and recognized properly within our financial records.
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7.0

Information Technology Solutions

For this Category of Need, describe
proposer’s expertise and qualifications in
sourcing, delivering,
implementing/installing, servicing,
maintaining, and removing proposed
information technology solutions
including but not limited to any proposed
Licensed Software.

Sentinel has contracted with some of the most progressive and
demanding correctional agencies in the provision of electronic
monitoring, including for the services of radio frequency
electronic monitoring, GPS tracking, and alcohol monitoring
and the use of the accompanying 24/7/365 monitoring platform.
Today we serve state-level agencies that include the State of
Alabama Bureau of Pardons & Paroles, the State of
Connecticut Judicial Branch, the State of Mississippi
Department of Corrections, the State of New Hampshire
Department of Corrections, and the State of Hawaii Judiciary
and Department of Public Safety. Moreover, we are contracted
with some of the largest county programs in the country
including operations in Leon and Miami-Dade Counties within
Florida; Bexar, Dallas, and Harris Counties within Texas; Los
Angeles, Riverside, San Diego, and San Francisco Counties
within California; Dauphin County and the City of Philadelphia
within Pennsylvania; and in the Cities of Seattle and Tacoma,
Washington, just to name a few.

We have three (3) decades of expertise and experience in
sourcing, delivering, implementing/installing, servicing,
maintaining, removing and disposing of the proposed
categories of products and services, including the associated
monitoring platform. Please note that there is no “proposed
Licensed Software” as all Sentinel software is offered
exclusively in the cloud with no installation of equipment or
software required by Participating Entities rather, Sentinel's
web-based platform and service solutions are proposed as
software as a service (“SaaS”). Over the last 30 years, we have
gained unparalleled knowledge and experience in how to
successfully design, implement, and operate programs that are
based on clear communication and strict compliance to
program requirements, and we are focused on providing the
highest-level services to our customers. Sentinel’s performance
for these agencies, as well as to all of our customers
nationwide, demonstrates that we execute upon our
commitment to provide services that meet or exceed the
equipment and distinct service needs for each program.

Sentinel maintains its own IT and Engineering departments
who are responsible for the continual improvement of our
software solutions. In-house team members modify code,
develop firmware, and manage Cloud-based solutions on a
daily basis to ensure we are properly maintaining every aspect
of the web-accessible monitoring solution. Participating Entities
are not required to download or install any software and
instead are able to use Sentinel’'s systems after receiving
training and software access credentials.
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8.0

Demonstrated Public Sector
Experience and Performance.

Proposer must have been in business
for a minimum of five (5) years
providing this proposed Category of
Need and must demonstrate specific
public sector experience as defined by
having been legally contracted to
perform work for a governmental client
including but not limited to; a local
and/or county, state or federal entity in
the last five (5) years.

Describe how proposer will meet this
requirement.

—IMPORTANT SENTINEL ADVANTAGE—

Sentinel has been in business since 1993 and exceeds the
minimum of five (5) years providing electronic monitoring
equipment and services, including the proposed Categories of
Need — radio frequency, alcohol monitoring, and GPS. Sentinel
has been providing offender monitoring services utilizing radio
frequency electronic monitoring for 30 years, alcohol testing
and monitoring services for 29 years, and Global Positioning
Satellite System (GPS) equipment and tracking services for 26
years. More specifically, Sentinel has twenty-two (22) years of
direct experience as an incumbent Electronic Monitoring
contractor for both WSCA Master Agreement #14600 and
NASPO Master Agreement #00212.

Since our beginning in 1993, Sentinel’s core business
operations have been solely focused on providing electronic
monitoring services to criminal justice agencies nationwide.
The offender monitoring industry was originally based on
electronic monitoring services using radio frequency (RF)
electronic monitoring as GPS tracking was still under
development. As soon as the GPS tracking technology became
reliable and acceptable to correctional agencies, Sentinel
began to offer it to our customers and new prospective
agencies as well. During this period of expanding GPS tracking
services in addition to or in lieu of, radio frequency electronic
monitoring, Sentinel’s key personnel were instrumental in the
placement of this new and advanced tracking system to meet
agency supervision needs. Moreover, during our 30-year
history, Sentinel has advanced from utilizing stationary in-home
breath alcohol testing machines to portable remote breath
alcohol testing handheld devices with the addition of
continuous transdermal alcohol monitoring requiring no action
from the program participant. Additionally, as the use of
smartphone-based apps and voice verification systems
became market accepted, Sentinel embraced the solutions and
deployed mobile applications and voice verification programs at
the request of our Participating Entities. All of Sentinel’s
services, products and technologies are specifically designed
for corrections supervision and meets or exceed the
requirements for the Electronic Monitoring Products and
Services contract.

Over the last five (5) years, Sentinel has contracted with and
continues to serve some of the most progressive and
demanding correctional agencies in the provision of electronic
monitoring. Today we serve state-level agencies that include
the State of Alabama Bureau of Pardons & Paroles, the State
of Connecticut Judicial Branch, the State of Mississippi
Department of Corrections, the State of New Hampshire
Department of Corrections, and the State of Hawaii Judiciary
and Department of Public Safety. Moreover, we are contracted
with some of the largest county programs in the country
including operations in Leon and Miami-Dade Counties within
Florida; Bexar, Dallas, and Harris Counties within Texas; Los
/Angeles, Riverside, San Diego, and San Francisco Counties
within California; Dauphin County and the City of Philadelphia

within Pennsylvania; and in the Cities of Seattle and Tacoma,
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\Washington, just to name a few. Sentinel’s performance for
these agencies, as well as to all of our customers nationwide,
demonstrates that we execute upon our commitment to provide
services that meet or exceed the equipment and distinct
service needs for each program. In addition, over the last 30
years, we have gained unparalleled knowledge and experience
in how to successfully design, implement, and operate
programs that are based on clear communication and strict
compliance to program requirements, and we are focused on
providing the highest-level services to our customers.
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9.0

Product and Service Delivery and
Performance Requirement:

For this Category of Need, proposer
must provide delivery and service
continuity of all Products and Services
proposed and awarded under the
Master Agreement to all fifty states, as
well as the District of Columbia and
U.S. territories. In addition, proposer’s
“brick and mortar” locations inclusive of
all data centers must be based in the
United States.

Describe how proposer will meet this
requirement.

Sentinel has and will continue to provide delivery and service
continuity of all Products and Services proposed and awarded
under the Master Agreement to all fifty (50) states, as well as
the District of Columbia and U.S. territories. Additionally,
Sentinel’s brick and mortar locations, including our data
centers, are based in the United States.

Sentinel owns and operates our National Monitoring Centers
located in Anaheim, California and Atlanta, Georgia. The
/Anaheim Monitoring Center will serve as the focal point for all
proposed technologies and all proposed services thereby
providing maximum continuity of service delivery to all
Participating Entities. The primary monitoring center is the focal
point of Sentinel’'s state-of-the- art facility, located in Anaheim,
California that is staffed with Sentinel dedicated employees 24
hours a day, seven (7) days a week, 365 days a year with
trained personnel, from which Sentinel handles over 50,000
calls daily. The monitoring center is a separate, self-supporting
node within the facility and designed based on Underwriters
Laboratory specifications. This is the central location from
which all monitoring center activities are conducted, and
information is disseminated to the agencies that we provide
services. The Atlanta monitoring center will continue to support
daily alert management tasks and serve as a back up center in
the event of an interruption in Anaheim.

Sentinel is able to deliver devices quickly and affordably due in
large part to our available inventory and use of two
geographically separated warehouses. Our distribution
warehouse in Anaheim California along with our Alpharetta,
Georgia warehouse ship equipment daily to our customers.
This regional distribution model minimizes costs and eliminates
unnecessary delays.

Sentinel employs a staff of more than 270 employees located
throughout the United States and we operate offices in
approximately 20 different locations. Our nationwide footprint,
with current service offerings in more than 40+ states, has
allowed us to meet the needs of our customers regardless of
their geographic location.

Sentinel is one of the nation’s leading providers of electronic
monitoring/offender services, with twenty-two (22) years of
direct experience as an incumbent Electronic Monitoring
contractor for both WSCA Master Agreement #14600 and
NASPO Master Agreement #00212, Sentinel has unparalleled
experience in electronic monitoring and more specifically in
successfully marketing national NASPO cooperative contracts.
As the only NASPO Contractor to receive awards in all five (5)
NASPO categories, Sentinel has truly demonstrated the ability
to support programs throughout the United States and has
scaled our operations to support the growth experienced by our
customers over the last five years.
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10.0

Staffing and Project Management
Requirements:

Proposer must appoint Key Contractor
Personnel, at no additional cost for the
term of the Master Agreement. Key
Contractor Personnel shall be the
primary point-of-contact for all account-
based customer service needs of the
Participating Entity including but not
limited to the scheduling of onsite visits,
coordination of User training. Product
User training, service request(s) and
issue resolution.

Proposer shall provide an adequate
level of staffing required to fully and
consistently provide all Products and
Services and accommodate fluctuations
in Participating Entity need. Proposer
shall ensure that all proposer staff are
fully trained, qualified, and licensed in
order to comply with any Participating
Entity specific requirements including
background check policies. Proposer
staff shall adhere to background checks
at no additional expense to the
Participating Entity.

Describe how proposer will meet these
requirements.

Sentinel Staffing and Project Management Requirements:

1. As anincumbent NASPO Contractor with twenty-two (22)
years of direct experience as an incumbent Electronic
Monitoring Contractor for both WSCA Master Agreement
#14600 and NASPO Master Agreement #00212, Sentinel
has already appointed Key Contractor Personnel, at no
additional cost for the term of the Master Agreement.
Sentinel Key Contractor Personnel are the primary point-of-
contact for all account-based customer service needs of the
Participating Entity including but not limited to the
scheduling of on-site visits, coordination of User training.
Product User training, service request(s) and issue
resolution.

2. As an incumbent NASPO Contractor with twenty-two (22)
years of direct experience as an incumbent Electronic
Monitoring Contractor for both WSCA Master Agreement
#14600 and NASPO Master Agreement #00212, Sentinel
is already providing an adequate level of staffing to fully
and consistently provide all Products and Services and
accommodate fluctuations in Participating Entity need.
Sentinel ensures that all proposer staff are fully trained,
qualified, and licensed in order to comply with any
Participating Entity specific requirements including
background check policies. Sentinel staff adhere to
background checks at no additional expense to the
Participating Entity.

—IMPORTANT SENTINEL ADVANTAGE—

Leo Carson, Vice President Strategic Sales: As Vice
President Strategic Sales since 1997, Mr. Carson brings over
33 years of electronic monitoring experience to Sentinel, and
22+ years of direct experience serving Western States
Contracting Alliance / National Association of State
Procurement Officials programs including the inception of
the very first WSCA electronic monitoring contract. Mr.
Carson is Project Manager for the Contract and Transition
phases of this contract.

Please understand that Sentinel NASPO customers already
have an assigned Sentinel Sales Manager and a Regional
IAccount Manager with which they work regularly. Therefore, as
the Participating Entities’ incumbent contractor currently
awarded in all five categories of NASPO contract #00212, and
since Participating Entities are already using the latest
generation technologies, the Participating Entities will see no
change in key Sentinel personnel, services, nor will they be
required to make any operational changes. Sentinel will update
the Participating Addendums with the new contract numbers,
terms, and any prices changes that may apply. The
Participating Entities will simply need to review and authorize
the Participating Addendums making the impact to the program
operations literally seamless as there will be no changes to the
day-to-day operation whatsoever.

These key Sentinel personnel are provided at no additional

cost for the term of the Master Agreement and will continue to
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be the primary point of contact for all account-based customer
service needs of the Participating Entity. These services
includes, but are not limited to, the scheduling of onsite visits,
coordination of user training, product user training, service
requests, and issue resolution.

KEY CONTRACTOR PERSONNEL

Sentinel’'s extensive depth of field services personnel will
provide corporate oversight for the contractual cycle of each of
the Participating Entities during the program lifecycle. The
assigned field services personnel will be dispatched to provide
on-site service in the event of the need for electronic diagnosis
or replacement of component problems. Field services
personnel are also responsible for scheduling training, per the
contract, with agency staff on the use of equipment and
reading reports. This strong nation-wide presence of qualified
Sentinel staff (more than 270 employees) will ensure that
participating agencies needs are met satisfactorily and
expediently, guaranteeing the highest possible quality of
service for the DAS and the participating programs. The
following are descriptions of the associated project tasks of
Operational Staff responsible for this contract.

LEO CARSON | Vice President, Strategic Sales

As Vice President Strategic Sales, Mr. Carson brings Sentinel
over 33 years of direct experience in the electronic monitoring
industry with proven sales performance to the government
corrections sector. Prior to joining G4S Justice Services and
transitioning to Sentinel Offender Services through the
acquisition, Mr. Carson was the Interim President and Vice
President of Sales for Digital Technologies 2000 (formally
Digital Products Corporation), a provider of electronic
monitoring equipment and services to the government
corrections sector. At DPC, his responsibilities included the
development of sales and marketing strategy, product
demonstration, management of the RFP response process,
account management / implementation, and management of
the company’s sales force and nationwide VAR network. Prior
to DPC, Mr. Carson held various technical, sales and
management positions within the government defense
technology sector. Mr. Carson is an honors graduate in
electronic technologies from the Ohio Institute of Technology.
Mr. Carson is responsible for the Business Development of this
program. His responsibilities include:

e Support and liaison status throughout the solicitation
response and contract negotiation phases between
the agency and Sentinel’s corporate office;

e Corporate contract oversight for the agency’s
programs and purchasing department; and

¢ Aiding in any post-award implementation changes
necessary for this contract.

MELISSA STARR | Senior Vice President of Field Operations

Mrs. Starr is responsible for the management and oversight of
our Regional Account Management team as well as Sentinel's
national network of customer support and branch office

personnel. This team manages the day-to-day needs of our
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benchmark offender-funded programs as well as providing
customer service to our agency-funded contracts across the
United States.

\With a focus on the development of Standard Operating
Procedures (SOP), attention to Key Performance Indicators
(KPI) and relationship building, the Field Operations Team
strives to make use of Sentinel's spectrum of services to assist
our customers in realizing efficiencies, cost savings and freeing
up much needed government resources. As subject matter
experts in electronic monitoring supervision and reentry, her
team takes a consultative approach to account management to
ensure that the design of the program is in line with the goals of]
the agency. Additionally, this team utilizes their experience in
the industry and their relationships with our customers to
introduce advanced technologies and services into existing
programs to grow brand loyalty through a spectrum of services
offering.

Mrs. Starr began her career in the electronic monitoring
industry in 1997, with Sentinel Offender Services managing an
active offender caseload. She was quickly promoted through
the company to Branch Manager, Project Director, and then
Field Operations Manager of the Western Region where she
was responsible for all branch operations and business
development in 12 states. In 2010, Mrs. Starr accepted an
opportunity to become Vice President of Customer Service with
an industry manufacturer. For four (4) years she gained
\valuable senior leadership experience and managed staff and
accounts both domestically and abroad. In 2014, Mrs. Starr
returned to Sentinel as the Vice President of Field Operations
and was promoted to Senior Vice President of Field Operations
in 2018. Mrs. Starr has developed relationships with agencies
across the country and has helped them design, implement
and manage successful alternative to incarceration programs
using innovative hardware and web-based information
solutions. She focuses on program integrity, consultation, and
customer service. As a true industry veteran, her expertise in
relationship building with customers and team building with
staff has resulted in a contract retention rate of over 95 percent
in a very volatile and competitive industry. She is responsible
for retention, growth, strategy, budget development, forecasting
and the P&L for all domestic accounts. Mrs. Starr will be
responsible for the Regional Account Managers and all aspects
of the field services related to the support, training, and
monitoring experience of the Participating Entities. She has
been and will continue to be an integral part of our service
delivery to NASPO.

BILL HECKER | Senior Regional Account Manager

Mr. Hecker has been involved in field operations for the
electronic monitoring industry since 1999. He joined Sentinel in
2012. His responsibilities have continued to expand and today
include project management, customer training, account
management, and agency transition processes. Mr. Hecker
provides on-going customer support and has proven

instrumental to the success of several major agency programs
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due to his extensive experience with program implementation.
Prior to joining Sentinel, Mr. Hecker worked for Sentencing
Concepts, a provider of alternative sentencing services. He
acted as a court liaison and installer and overall project
director. He holds a bachelor’'s degree in Sociology from
California State University, Long Beach, and an MBA from the
University of Phoenix. For the participating entity’s program,
Mr. Hecker will:
e Conduct training and oversee the transition and
implementation of the program;
e Supervise all onsite personnel hired to provide
services to the agency, if applicable; and
e Be responsible for daily, weekly, and monthly reviews
of inventory reports, training agency personnel on
equipment installation/removal, and completion of any
required Key Performance Indicator (KPI) Reports as
per the contract.

DARIN SIMION | Regional Account Manager

Mr. Simion’s career began in 2004 working for Marion County
Community Corrections (Indiana) as a field officer managing a
caseload of 300 home detention and pretrial offenders. He has
been involved in implementation and supervision of more than
35 agency-run monitoring programs nationwide. He has held
several positions including Community Corrections Officer,
Trainer, and Electronic Monitoring Specialist. He has extensive
experience authoring and delivering agency training. In 2007,
Mr. Simion joined the Sentinel team as a Regional Account
Manager. He manages a portfolio of services that includes
customer logistics, training, and consultancy. For the
participating entity’s program, Mr. Simion will:
e Conduct training and oversee the transition and
implementation of the program;
e Supervise all onsite personnel hired to provide
services to the agency, if applicable; and
e Be responsible for daily, weekly, and monthly reviews
of inventory reports, training agency personnel on
equipment installation/removal, and completion of any
required Key Performance Indicator (KPI) reports as
per the contract.

BRANDON BRADLEY-GURVIN | Regional Account Manager

Mr. Bradley-Gurvin’s career in the electronic monitoring
industry began in 2016, as a Sentinel on-site technician
servicing a caseload of 300 pretrial offenders for Greenville
County Corrections (South Carolina). After graduating with his
bachelor’'s degree from Tuskegee University in 2019, he left
Sentinel and became the Program Manager for the GPS
\vendor contracted with the District of Columbia’s Pretrial
Services program. Since rejoining the Sentinel team in 2021,
Mr. Bradley-Gurvin has been instrumental in the operations of
numerus agency accounts nationwide, and because of his
excellent customer service, leadership skills, and industry
knowledge and experience, he was promoted to Regional
Account Manager in 2022. For the participating entity’s
program, Mr. Bradley-Gurvin will:

e Conduct training and oversee the transition and

Page 20 of 127
Response Requirement 1, Technical Proposal Response




Request for Proposals for

ELECTRONIC MONITORING PRODUCTS AND SERVICES

Issued by the State of Connecticut
Solicitation Number 22PSX0021

implementation of the program;

e Supervise all onsite personnel hired to provide
services to the agency, if applicable; and

e Be responsible for daily, weekly, and monthly reviews
of inventory reports, training agency personnel on
equipment installation/removal, and completion of any
required Key Performance Indicator (KPI) reports as
per the contract.

CONTINUOUS MONITORING CENTER OPERATIONS AND

SUPPORT

Sentinel owns and operates our National Monitoring Centers
located in Anaheim, California and Atlanta, Georgia. The
Anaheim Monitoring Center will serve as the focal point for all
proposed technologies and all proposed services thereby
providing maximum continuity of service delivery to all
Participating Entities. The primary monitoring center is the focal
point of Sentinel’'s state-of-the- art facility, located in Anaheim,
California that is staffed with Sentinel dedicated employees 24
hours a day, seven (7) days a week, 365 days a year with
trained personnel, from which Sentinel handles over 50,000
calls daily. The monitoring center is a separate, self-supporting
node within the facility and designed based on Underwriters
Laboratory specifications. This is the central location from
which all monitoring center activities are conducted, and
information is disseminated to the agencies that we provide
services. The Atlanta monitoring center will continue to support
daily alert management tasks and serve as a backup center in
the event of an interruption in Anaheim. All monitoring services
will be provided by Sentinel personnel and equipment.
Sentinel’s direct provision of monitoring duties eliminates
concerns found with other vendors who have no direct control
over their subcontractor's monitoring center.

Our monitoring centers are staffed 24 hours a day, 7 days a
week, 365 days a year with a supervisor always on duty and
operators cross-trained to support our suite of supervision
services and products. Agency staff can call and speak with
one of our monitoring experts at all times of the day or night.
'We do not use a message delivery service; our operators
answer all calls directly. We currently employ more than 60
personnel to staff our continuous operations (24/7). Staffing
patterns include overlap so that we have increased staff during
the high-volume hours of each time zone. This staffing pattern
permits us to process alarms during these peak periods without
delays. In addition, our centers are staffed with bilingual
personnel on every shift in order to ensure successful
interactions with program participants since operational
protocols often require that our monitoring center directly
contact program participants when certain alarms occur,
regardless of the day of the week or time of the event.

—IMPORTANT SENTINEL ADVANTAGE—

All of Sentinel’s technologies and services proposed herein are
monitored directly by Sentinel’s own monitoring centers that
are operational 24 hours a day, 7 days a week, 365 days a

ear.
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Sentinel is committed to providing excellent customer service
and support to the agencies we serve, and therefore we staff
our monitoring centers with multiple overlapping shifts, which
allows us to have more than sufficient personnel available at
key peak traffic times. All our operators are trained in properly
fielding inquiries and providing Sentinel and agency personnel
with the most accurate and detailed explanations. To ensure
that our operators are performing their customer service duties
properly, all telephone calls into and out of the monitoring
center are recorded for quality control and record review
purposes.

Sentinel’s monitoring center and monitoring centers staff have
years of experience successfully delivering complex notification
protocols for optional Enhanced Notification, including but not
limited to notification protocols whereby Monitoring Center Staff
triage and escalate and/or troubleshoot alerts, calling/texting
participants on home/mobile phones, calling/texting/emailing
officers at office/on mobile phones, calling/triaging locally-
based Sentinel installers for local services, and documenting
results within Sentinel’s web-based system.

DEDICATED SENTINEL ON-SITE TECHNICIANS

Sentinel is prepared to hire, train, and staff on-site personnel
dedicated to the participating programs contracted under
NASPO if required for program operations. These onsite
employees can provide installations/removals as well as assist
with enrollments, case management, troubleshooting,
equipment maintenance and inventory, report generation and
distribution, and collections. Sentinel's on-site technicians are
available to provide a daily review of participant activity reports
to determine the status of each participant’s supervision on
electronic monitoring. Based on each contracting agency’s
policies and procedures, Sen